NAWIC Region 12 Annual Planning Conference
October 23, 2010

This was my first annual planning conference so I was excited to see what it would be like.  Kimberley and I decided to drive up on Saturday instead of spending the night Friday.  We got there in time for registration and took our seats quickly.  The registration report was as follows:

San Diego #21 – 11 members

Los Angeles #42 – 7 members

Las Vegas #74 – 8 members

Orange County #91 – 10 members

San Gabriel Valley #110 – 5 members

San Bernardino-Riverside #111 – 4 members

Honolulu #114 – 1 member

Ventura-Oxnard #139 – 2 members

Inland Valley #140 – 6 members

Central California Coast #174 – 5 members

Bakersfield #182 – 2 members

Long Beach Area #210 – 2 members

Coachella Valley #212 – 3 members

Simi-Conejo #254 – 2 members

68 Total Members Attending

The first keynote speaker was John Puckett a teacher at Katella High School.  He welcomed us to the Brea area and spoke about the strength and dedication of the female students in his classrooms.  He developed the Building Industry Technology Academy, much like our CTA here in San Diego.  He said that some of his best students are the female students in the classroom.  He talked about their attention to detail and following the directions, blue prints and specs perfectly while some of the male students just throw things together.  He expressed his desire to work more with the local NAWIC chapter and how much the NAWIC chapter has helped his students realize their potential in construction.

The next topic was Disney’s California Adventure’s new attraction being built, Cars Land.  The general on this project is Clark Construction and they had 3 of their employees there to discuss the project.  Karri Novak, the Director of Preconstruction, talked about all of the various stages to the construction process.  Disney likes to be very involved with the planning and designing of all of their attractions and so Clark Construction was on site at Disney’s back lot for about a year before construction began working out the details of how this project was going to come together.  The “imagineers” would draw up what they wanted and then Clark would bring in the subcontractors, engineers and specialty contractors that were needed to consult on how the ideas could be brought to life.
Gigi Inguva, the Office Engineer on the job, spoke next about the BIM models that are being used on this project.  She is in charge of these models and the Integrated Project Delivery on the project.  She is able to take the plans and create a 3-D image of what it will look like so that the workers, imagineers, subs, specialty contractors and engineers can all look at the same thing and make sure that all of their work is going to function together.  Emily Sullivan, the Senior Project Manager on the job, spoke about the difficulties that can sometime arise with working on such a tight schedule.  Cars Land is set to open in 2012 and is a huge endeavor with all of the integrated work that is going on.  They have many different construction companies onsite doing multiple things.  Emily is in charge of the coordination and making sure that the project is on target, on budget and on time.

The next speaker was Lisa Bates-Seabold who spoke about earthquake preparedness.  It was a very interesting topic, especially since we have had quite a few shakers in the last few months.  She showed us geological maps of all of the different fault lines across California.  There must have been hundreds or more little ones.  She spoke about the need to have an earthquake preparedness plan and bag.  The bag should be checked regularly and should contain necessities like food, water, medications, clothes, blanket etc.  If you have pets, they should have a bag with essentials as well.  These bags should be easily accessible and it may be a good idea to have one in the house and one in the car, just in case.
We broke for lunch after this and we had a great time with our other chapter members talking and laughing over lunch.

After lunch there were 3 breakout sessions: A Mechanics Lien Law Seminar, a Chapter Leadership Workshop, and a Committee Workshop.  Since I had already attended the committee workshop at convention, I decided to attend the chapter leadership workshop.  It was led by Janice Ramsay-Gonzales and we discussed quite a few different topics.  We discussed the national strategic plan and talked about ways we could make each goal a chapter reality.

Goal A is “NAWIC will be the resource for leadership and professional development.”  The things that we came up with to facilitate this goal were:

· Monthly speakers that enhance professional development

· Encourage attendance at conferences

· Promote NEF classes at the meetings or hold CE workshops on NEF classes

· Celebrate when someone passes an NEF certification.  Make it a big deal so that the whole chapter is involved at the monthly meeting.

· Networking events with other associations

Goal B is “NAWIC will be a leader in positioning construction as a desirable career field.”  Here are the things we came up with:

· Mentoring

· Block Kids

· CAD

· MAGIC

· Miss Fix It Events

· Become a preferred source for construction information and education

· Implement and maintain a marketing strategy to improve construction image
· Promote educational opportunities with NAWIC partners

Goal C is “NAWIC will be recognized by the construction industry as a key partner.”  Here are the tasks we came up with:

· Partner with other associations

· Offer NEF classes to other associations

· Enticing monthly speakers who are knowledgeable in the construction industry

We also reviewed some parliamentary rules.  We were told that the board does not always have to vote on a motion as long as there is no issue.  You can use the statements “If there are no objects, we will…” or “By general consent, we will…”  Also as a board member, whether the vote was unanimous or not, you must still present the boards opinion, not your own.  There is a NAWIC pledge that is as follows:

As a material for the construction of our building, I pledge the agility of my hands, the ability of my mind, and the integrity of my heart.

It may be a good idea to familiarize new members with this pledge so that they can understand what NAWIC is all about.  There is also a membership pin that can be given to new members to commemorate their membership with NAWIC.  It is $36 at the NAWIC store.  There is also a membership charm that is only $24 at the NAWIC store.
The last speaker of the day was Janene Benjamin who spoke about Fundraising and Event Planning.  She gave us some great tips on how to make our events great and run smoothly.

· Look at the event through the eyes of your guests.  What are they going to see when they walk in?  Are the linens too short, are the place settings not out, is there a broken flower in the center piece, is there an empty space in the corner, etc.?

· How you carry out the event should reflect your groups vision and mission

· Celebrate your success, even if its small

· Set the mood in the invitation.  Is it formal or casual, themed etc.

· Always read the contract thoroughly, even if you use the vendor all the time

· Send out thank you notes to those who attended and your vendors or donors

· Always preview your speaker or talent

· Ask for help and offer help!!!
· The 5 I’s.  Build relationships to raise money

· Identify who you are reaching out to for funds

· Get some information about the person

· Judge their interest and then begin to determine if you want to follow-up

· Once you have met with them, invite them to a meeting to involve them

· Their investment can be money, time, services, good, etc.

· Set goals and expectations for your event, even if they seem out of line

One of the things that I learned with my experience at the APC this year was to never have preconceived notions of what may or may not happen at a NAWIC conference.  The meetings and instructions were informative and helpful and I’m very glad that I attended this year.
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