NAWIC 55th Annual Convention
Building Bridges

Louisville, KY

This was my first year attending convention.  I was excited and a bit overwhelmed when I arrived on Wednesday.  I attended the first timer’s orientation and was delighted to find there were quite a few other first timers as well.  We were introduced to our region directors and were given a first timer’s cheat sheet.  The Kentucky Derby Style Welcome Reception was immediately after, so we ran up to our room to get dressed for the fun evening.  There was a live band, buffet style dinner and we were provided with $6,000 to bet on the pre-recorded horse races that were shown throughout the evening.  It was a fun first night and I was exhausted after the full day.
Thursday, September 2, 2010

Annual Meeting – There were 351 delegates at this year’s conference.  There were a total of 424 people in attendance including members and guests.  We discussed business issues for the national association and then heard from the speaker, Jodi Walker.  She pointed out that the greatest problem with communication is the illusion that it has been accomplished. She talked about the 4 different personality types: the Director, who is direct and to the point, interested in the bottom line and doesn’t want any fluff or emotions, the Amiable, who is a people pleaser, wants everyone to get along and discuss their feelings, and hates conflict, the Expressive, who is gregarious, likes to be acknowledged and express themselves, and the Logical, who wants exact information, they are analytical, factual and data oriented.  We usually have a primary type and a secondary type that we tap into when we are in stressful or uncomfortable situations.  It was very interesting to learn a bit more about these personality types and to figure out which ones I fall into.

Awards Luncheon – We had the awards luncheon immediately following the annual meeting.  It was very inspirational to see all of the various awards that were given to chapters and members from around the country.  Our own San Diego Chapter was even honored for our 3rd Annual MAGIC Camp.  It was a very special moment for our chapter.

Succession Planning – I attended the Succession Planning seminar that was presented by 2 brothers, Leon & Terrance Resnick.  They spoke quite a bit about the need for a solid succession plan in any business or personal relationship.  They mainly focused on family owned businesses and how the succession plan needs to be mapped out very clearly so that there is no confusion when someone passes.  This was very helpful for me as I work for my family’s company.  They also discussed various options to transfer ownership and the pros and cons of each option.  The seminar handout for this workshop is available online at the NAWIC website under convention.
Building Leaders at All Levels – This seminar was presented by Jodi Walker as well.  This workshop really focused on building confidence and creating a spirit of goodwill and teamwork within the office.  She used Duke Ellington as an example because he was constantly creating “miniature masterpieces” within his orchestra.  He would always show off his band members skills by having them take solo’s or create their own pieces.  She translated this to the workplace by talking to us about allowing our coworkers to show off their skills and to praise them for them for the job they are doing.  There is a need to engage the workforce, to make them a part of the team and a priority.  She also asked us to think about how we define our current culture, what is missing, and what one thing we would improve in our workplace.  She indicated that core values and a mission statement will help to define the culture and improve the workplace.  There were quite a few tools that she presented and her handout is on the website as well.
That evening we went out with the chapter and ate at the Hard Rock.  It was a wonderful time with our fellow convention attendees and we got to know each other a bit better.

Friday, September 3, 2010

Managing Your Career – This workshop was presented by Annmarie Thurnquist.  The first thing she indicated we should do is document your strengths.  This should be done whether you are employed or are looking for a job.  This helps with your self-esteem and gives you a sense of satisfaction.  This should be comprised of things you have accomplished and emails or letters recognizing you for your efforts or talents.  She also suggested that you prepare a 30-second commercial about yourself.  This should be comprised of your work duties, both the ones you like and don’t like, and the environment you enjoy working in.  She also talked about our personal brand.  Ask what people say about you or think about you.  Then think about what you want people to say or think about you.  Lastly, find out what you want to be known for.  This will help you get a direction about where you want your career to go.  She also discussed ways you can help yourself if you are searching for a job.  Her handout is available on the website as well.

LinkedIn 101 – This workshop discussed the importance of a LinkedIn profile for not only our selves, but our chapters as well.  The speaker pointed out that because LinkedIn is for business purposes only, you can customize your profile to enhance your presence.  Should a potential employer Google your name you would want your LinkedIn Account to come up first so that they may be able to get to know you a bit better.  This is a great place to put some information about yourself professionally (your 30-second commercial) but leave the personal information for Facebook.  Your LinkedIn account can be linked to your other profiles on Facebook and Twitter which is helpful when people are looking for you.  This class was also very informative as it went through some of the basics of LinkedIn.
Saturday, September 4, 2010

NAWIC Committee Workshop – This workshop focused on what the committees can expect in the upcoming year.  Our new National President, Debra Gregoire, CIT, feels that communication is the key to success.  She wants open communication between the National, Regional and Chapter levels.  The goals for this year are emails between the chapter chairs and the regional chairs and the national chairs.  There will be conference calls between the chairs as well throughout the year.  They want the chapters to use the committee section on the NAWIC website as a tool.
Construction Profession & Education Workshop – Our national chair this year is Debbie Knight.  She wanted to be very clear that this committee can include topics from construction education, health education, industry topics, demonstrations, job walks, etc.  It is not limited to just construction as any topic that has to do with women in general is a part of this committee.  Community service is also an important part of this committee.  Some suggestions that she had were to post your specific meeting information on the website under a specialized CP&E section.  This should include the flyer for the meeting with the topic and synopsis included.  Survey your membership for topics they would like to hear.  Some members from other chapters have done this at their September installation dinner or their first meeting of the year.  This will help the CP&E committee to prepare topics that will interest the membership at large.  To encourage networking, some members found that assigning the tables a color and then passing out colored stickers to the members assisted with this.  To encourage the membership to join the committees, a review of the committees at the first meeting of the year was suggested as some of the members don’t fully understand the details associated with them.
