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The first month of 2010 is behind us and it was a very busy month for a lot of us.

Our January General Membership meeting on tffega®e us a glimpse of what tE@gineers Witkout
Bordersare working on. We also learned of all the building projects that are taking place and plan
the near future with the San Diego Community College District.

Myrna Taylor, Pat Brown and | attended the Region 12 Winter Conference ori%the/A8adia which

was hosted by the San Gabriel Valley Chapter #110. We had a great time networking with fellow
members from around our Region. We also heard from candidates running NATIONAL office po
for the 20162011 year. A full report on the Winter Conference is within this edition of the HARD H

We ended the month on January'8@th our Block Kids contest. Leslie Cruz and Deanna De Los R
did a wonderful job of finding a perfect venue to showcase the event at the Toby Wells YMCA in |
Mesa. It was so great to watch all those little minds hard at work creating their construction projec
must have been hard for the judges to choose among the many participants as | saw some very i
and outstanding works of art. In the end, they narrowed their selections to a space docking statio
place, a truck patterned after one seen at the event for second place, and finally, a solar power pl

ned for
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first place, who just happened to be my very own grandson, Jordan Haney. (No, there was no politics he

as none of the judges knew me personally or that Jordan was my grandson.) Look for pictures of
elsewhere in the newsletter. Please be sure to ask Deanna or Leslie about their experience of pu
the Block Kids. Perhaps you will want to get involved and help out next year. We have been invite
to the Toby Wells YMCA to hold the Block Kids Event there next year. They are very excited abot
NAWIC and even have other programs are interested in having us participate in. What a great plg
open up the eyes of young people to the world of construction.

February looks to be busy as well with our General Membership meeting dhahd Scholarship fun
raiser on the 2Bat the Mira Mesa Bowl. See Pat Brown for more information on that event.

Finally, February is a month we associate with love, friendships and rela-

the evi
tting o
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tionships. Dondét forget to incl
encourage and support each other, to be there for each other. Embra

t h

each other as NAWIC sisters and take some time to get to know you
low members. Invite someone to lunch or for coffee. See if there is s(
way you can share yo&kills, Strengthsr Specialtiesvith others.

Dono6t f or g é'through the 18i8\&/I€ Wek 7
Lorelee Langworthy CDS, CIT




February Spotlight: Janice Florence

What is your name and what do you go by personally and professionally? Janice Florence

What Company do you work for and what is your job title? Describe your current duties
and a typical day? University Mechanical & Engineering Contractors, Inc. (UMEC). We are an
EMCOR Group, Inc. Company.

My job title is Pre-Construction Services Assistant. Current duties include working with the Esti-
mators to ensure they have latest bid documents, addenda, etc. Submit pre-qualifications as
needed/requested by Owners, General Contractors, Government Entities, or others as required
for UMEC to bid on a project. Depending on the scope of the project, we will bid as a Prime Con-
tractor or Subcontractor. Obtain bid bonds as needed, organize and maintain bid documents.
Assist with the turning over of the project information to the field crew for project awarded to
UMEC. Download bid documents from various sources and Upload for our subcontractors and
suppliers.

On the marketing side, | am currently working with our corporate office to revamp our website and marketing materials. This includes
creating project profiles of completed projects as well as maintaining a database on current ones. | setup PowerPoint presentations,
coordinate our bi-annual newsletter which focuses on 3 local projects as well as 2 or 3 from our Arizona office, and maintain our client
database for this as well as other mailed/emailed communications. | coordinate Requests for Proposals for projects that require them,
maintaining and updating our marketing literature for them as needed. Along with Muriel Mellor our Purchasing Manager, | participate
with Outreach programs and other marketing venues that fit our profile. This includes coordination with the sponsor, obtaining marketing
items, presentation boards and handouts.

A fitypical o day does not -censtrustion départmenmiéwe arA sot woirkington getting tnvited toPpropose on a
project, we are bidding it. If we arend6t doing those projextk sthe t
work going in as estimated? If those important duties are not occurring, then | work on maintaining the myriad of databases that | use
for all of our projects: Project histories, resumes, mailing lists, to name a few.

one calls to return. ulth-es

And t hen ere are the emails and ph
10 copies, CD copy, and hay

t h
gether a 50 page proposal, bound,

Of course there are the responses to requests from my boss, Steve Thompson, P.E., Vice President of Pre-Construction Services, our
Senior Vice President, John Modjeski, and our President, Steve Shirley. These are sprinkled in to keep things interesting.

Give us a brief career history i how you got here from where you started? So now | candét |ie about
UMEC in August 1979 as a data entry clerk. Half of our NAWIC
means. This was fiback in the day, 0o when not everyone had @artco

ment had computers. Documents had cover sheets with the pertinent information written on them for billings, accounts payable, time
cards, work orders and pretty much everything else used for construction accounting. It was our job, | was one of three, to enter this
information into Prehistoric, Radio Shack, data entry monitors, where the data would then be saved onto disks that were the size of LP
albums, and then those were uploaded onto a mainframe computer for processing. The computer took up most of a 600sf room and the
processing took place overnight.

Time progressed, as did | and | moved into the two-person payroll department as an assistant. We processed weekly and biweekly pay-
rolls for over 1,000 employees in our offices that stretched from San Diego to Washington State. Over the years, our geographical area
changed with the ownership of JWP Mechanical to our current/ p
electrical contracting organization. During this period | advanced from payroll assistant to payroll manager. In the early 906 swas part of
the implementation team of our new computer software system, JD Edwards. | traveled to our Arizona and Las Vegas offices to help
them to convert from in-house systems to this. That training period lasted about 2 years and | resumed my role processing the weekly
payrolls. In 1997 our Mission Valley office was the victim of arson. | was part of the first responders and helped to set up temporary
offices at an available office building one mile away. The fire occurred early on a Monday morning, was completely extinguished by
Wednesday, and our payday is Thursday. | am proud to say that not one of our employees missed their paycheck that week. | won6é tell
you how much sl eep | didnét get but it was quite a f eatfireulbrvi
me as well. | had gone as far as | could in the payroll department and requested a move to the projects side of the business. After se-
curing my successor, | became a project coordinator for our Industrial Group. | was on one of our largest projects as a prime contractor,
(BF) Goodrich Aerostructures Chemical Process Line Relocation in Chula Vista. This was a two-year project and was over $25 million. |
fully enjoyed seeing the project from beginning to end, setting up the trailers to hauling them away, and everything in between. During
this time | also decided to obtain a degree from Grossmont College. In 2001 | graduated with an Associates degree in Business. This
endeavor was very enjoyable and | loved going to school again. Luckily one of the classes | took was marketing because my next op-
portunity at work was my current position. Our previous Pre-Con assistant was a Reservist in the Coast Guard and in 2003 was called
up. | had filled in for her when she was away for her monthly training, and it seemed like a natural progression. | think that with my lon-
gevity in the company and sense of its history, I h a virg the pressare c
of a bid day or proposal deadline and feeling like | am the best person for this job. (continued)
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February Spotlight: Janice Florence

What are your hobbies or how do you spend your off hours? Making Soap, Yardening ( | would call it Gardening but
there is just so much to work on!), and having fun with my two grandchildren, Lily, who just turned 6 and is loving kindergarten,
and Jack who will be 4 in April and loves pre-school.

Can you point to a defining moment in your life or a person who made an impact on whom you are today? How did it
change your outlook? It naturally includes my parents. My dad was a Communications Chief in the Navy and then a man-
ager at Naval Air Rework Facility, North Island. | always recall him talking about work and how he would tell his people to,
APick up the Pace. o You wil!/| Never see me sauntering down any
then worked as a secretary for the San Diego City Schools District. During my summer vacations she would take me to work
with her and have me do her filing, mimeographing, and other odd jobs (I think it would be considered slave labor nowadays.)
That was my initial exposure to an office environment. | enjoyed making order of things and still do. Her mantra was along the
lines of, fAKeep it moving, 06 so again, no slacking around her.
was not a very big woman but she had a big voice and kept you busy. At UMEC | worked with impressive leaders in San
Di egobés construction arena, and saw how they managed si bfuati o
their employees and treated them like family. | would have to say that a defining moment would be when | was giving the re-
ceptionist a break from the phones, and one of our vice g
and handle the incoming call. He said to fal ways answer that
ot her end might have a 10 miilltryitorememnberihattwhen haaswéer the ghane, goimateer u s

how inconvenient the timing is.

What advice or fAearned wisdomo would you |ike to share that w
Consider what is going to happen next. Keep that in your mind. If you are working on a proposal or letter, proofread it over and
overiyou dondédt know who will eventually see it. Always offer th
who you think might be able to. Dondt | eave that person hangi

Act and dress in a professional manner. | love to be comfortable too but again, you never know what might happen next:
ADeliver this right away to the president of XYZ Compeasiy |[for
time for flip flops and a strappy tank top.

Listen. Be sociable on the phone or when you meet someone. Do
ers. Ask your boss how their weekend was, and if youdre the b
Eat a healthy breakfast and lunch. Reallyi i t 6 s i mportant . And t aikgetaveay fooo yoorideskvl | k | at |

needs some time away from you too.

X

Tomorrowdbs Leader s'!
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Chapter 21 Committee Reports

Professional Education/Construction Industry/Partnering Liason i February: General meeting on Project Stabiliza-
tion Agreements (formerly Project Labor Agreements). Speakers will be Dennis Stryker, Esq. of Stryker Slev Law Group
and George Harris Il of the San Diego Unified School District. They will be discussing how PSAs work, how to partici-
pate and issues surrounding PSAs.

Scholarship Committee i The committee has scheduled a FUNdraiser on February 26™. A night of fun and excitement
is planned at the Mira Mesa Bowl. Two hours of fun with your fellow NAWIC members/friends to raise much needed
funds for scholarships that will be awarded at the anniversary meeting in April.

Drafting Committee T Dat e of competiti on: Friday, April 16t h. -Tent
near 805 & Governor Drive.

Student applications have been e-mailed to San Diego County CAD/Drafting teachers before Christmas. | have heard
from two schools, Construction Tech Academy and Santana High School, who have students preparing for the competi-
tion. We have extended the deadline for submittal of student applications until February 15". The deadline, while not
absolutely final for entering the competition, will give us some idea of the prospective number of students who may par-
ticipate. We will be collecting company give-away items such as pencils, caps, cups, etc. for goody bags for the stu-
dents i thirty of each item, if possible. We also are looking for sponsors to help cover the cash prizes, lunch, etc.
Please contact me or Myrna Smith with any donation or sponsorship items.

Important call for help: Construction Tech Academy has 21 students currently working on the NEF CAD/Drafting Prob-
lem. Instructor Tim Bingham needs mentors to help students with the drafting site plans and preparing their final docu-
ments. He has students in both 3rd and 4th periods. The best time for mentors to be present in the classroom to sup-
port the students would be on Mondays, Wednesdays, or Fridays from 12:30 - 3:30 PM. Are you able to help or have
someone in your company who might assist students in this area? Please let us know.

Block Kids 1 The Block Kids event on January 30" was amazing! The contest took place at the Toby Wells YMCA and

there were 33 participants. There were 30 children from underprivileged schools throughout San Diego and 3 patients

from Radyds Childrenbés Hospital. We had construction sign
job site feel for the kids. Each child had a blueprint to create their project, with one hour to build using their imaginations

and the kits. Each kit consisted of a rock, piece of string, piece of foil, aluminum foil, and of course legos. The seven

judges had a difficult time choosing the winner due to the incredible finished projects! Jordan Haney was chosen as the

winner, winning a family pack of Legoland tickets. The YMCA provided the location and many generous volunteers who

assisted with the event and cleanup. After the contest, the kids enjoyed pizza and went home with a gift bag full of good-

ies!

We would like to thank each and every person who donated items and time to make this event a truly amazing experi-

ence. Block Kids 2010 would not have been made possible without the following people: Toby Wells YMCA; Angel
Ochoai DJ Fusion Entertainment ; Radyo6s Childrenéds Hospital,;
Airport Authority; Don Daley i Daley Construction; Traci West , Arcon Engineers; Diane De Los Reyes, Honey Equip-

ment.

Ways & Means Please take a look at our shirts, hats and key chains for sale at the next meeting! More fundraising
events are being planned for 2010.

Membership T Membership is currently at 71 members.

Anniversary Committee 7 This committee is now co-chaired by Kathy Jo Esposito and Anita Villani Barnes. The com-
mittee is reviewing the information provided by past chairs and working on a theme. They are also preparing a flyer, invi-
tations and programs. A meeting is scheduled for January 28, 2010. The Anniversary Committee invites you to join their
committee to help plan our upcoming 51 Anniversary Party event. Please let Kathy Jo (Kathyandangel@aol.com) or
Anita (anitafire@shbcglobal.net) know of your interest. All are welcome to join the fun!

Friendship & Cheer i A sympathy card was sent to Linda Young on the passing of her stepfather - Paul Kinsey.




Winter Conference Report Lorelee Langworthy, CDS, CIT

I was sorry more San Diego Chapter NAWI C members coul dnot
great time to get together with our sisters from other chapters around the region. While there were around 60 women who at-
tended the conference up in Arcadia, only Myrna Taylor, Pat Brown and | were there from San Diego.

Pat and | braved the rain and traffic Friday the 22™ and headed up to Arcadia for the Hospitality and camaraderie. We arrived
about 5:30 and headed up to the Hospitality suite. The NEF committee was holding a rummage sale with gently used formal
wear and | was pleased to find a perfect outfit that still had the tags on it and just my size. | snatched it right up. After a bit we
decided to go out for dinner and were joined with six other women from around the region. It is times like this that helps to bond
with our sisters from other areas. We can share our worries and successes and above all share our NAWIC experience in an
unstructured setting.

Saturday morning dawned clear and crisp and found us up early, getting registered and setting up our ways and means dis-
play. Pat always does a great job of supplying our raffle basket as well as displaying our items for sale.

The conference began with the Webelos Den 8 Boy Scout Pack 113, from the Hugo Reid School. The boys did a wonderful job
of describing what it means to be an American as they presented the colors and led us in the pledge of allegiance.

Arcadi abs Mayor Pro Tem, Peter Amundson extolled the virt
Racetrack and the local Arboretum. After that Patti Rascon, President of the San Gabriel chapter welcomed us to the Winter
Conference. Our first Keynote Speaker was Brian Cornelius, VP of Development for Caruso Development which builds shop-
ping centers in the greater Los Angeles area.

After break our second keynote speaker, Jodi Walker, CPS, Certified Public Speaker, brought us a very engaging session on
Building Leaders at all levels. | want to share some of her observations with you. Ms. Walker urged us all to build a personal
mission statement. There are three questions to ask:

The way | want to contribute to the world is

| feel best when | help people

I am most proud of my contributions to

Your personal bottom line should: Analyze your strengths, Prepare for your challenges, know what you are willing to give up,
and be the best you can be today. And Finally; live out your Imagination, not your History

After Ms. Wal keroés inspirational talk we broke for |l unch.
around the region. When lunch was over we returned to the conference room and Committee reports were read. And then
another workshop was presented about Women at Work from the perspectives of offering insights as you begin your job
search to telling us what companies and businesses are looking for in their new hires.

Afterwards, Candidates for the 2010 i 2011 National NAWIC Offices spoke of their desire to serve NAWIC for the coming year.
Candidates included: Cindy Johnsen CDS, CIT for National Vice President, Linda Champlin-Frank, CIT for Secretary, Yasmine
Branden, CCA for Treasurer, and Jan Sullivan, CCA, CDS, CIT also for Treasurer. | encourage all of you to go to the National
website at nawic.org and | ook up these womendés bios. It

Izzi Zandvliet invited us all to join the Long Beach Chapter for Forum in April. | sent out flyers regarding Forum and encourage
you all to try your best to attend. It is at Forum and APC that our Region policies are voted on and other Region business is
conducted. | can tell you that you will be missing a wonderful time if you miss Forum this year. 1zzy and her group are cooking
up a very special event for us.

Please feel free to contact me if you would like to learn more about the Winter Conference or the upcoming Forum.




Winter Conference Report Pat Brown

| started my journey toward Arcadia on Friday afternoon (January 22"™) with Lorelee. We decided to
carpool and take the road less traveledi | nt er st at e 15. It was a wi
that much traffic i just raindrops!

We arrived at the Hilton Garden Inn by 5:30 p.m. and checked into our room. (Yes, there were two
beds.) After checking in, we went to the hospitality suite to socialize with the other ladies that had
arrived early. There were at least 25 women in the suite and it was quite fun. Everyone was looking
at the donated dresses that were being sold to raise funds for NEF. Lorelee found a dress that fit
her perfectly for an event that she was attending the next night! She even had shoes already that
matched the dress!

After socializing for about 30 minutes, several members decided to go to dinner. There were about
8 of us ladies that traveled to a wonderful restaurant down the street i Denny McCarthys. We had a
table out on the patio next to a large corporate group that was quite rowdy and fun. Getting to know
our Regional Director, Ellen Colglazier, and one of the national candidates, Linda Champlin-Frank,
was quite fun.

The next morning we were early to rise so we could set up the Ways & Means table before the con-
ference started. We had fun selling and buyi
interesting themes in each basket. Myrna Tay
the Trustees. | was able to sell 3 of our <c¢h
chapter!

The meeting was called to order by our Regional Director, Ellen Colglazier, by 9:00 a.m. The
APresentation of Colorso was provided by the
was presented by a member of San Gabriel Val/l
always, quite humorous. She professed her love and admiration for everyone at the front table
(except for the men). (She actually embarrassed one of them.) There were about 100 women in at-
tendance.

The Mayor Pro Tem, Peter Amundson, welcomed us to their fine city of Arcadia. He was very inter-
esting. He talked about the years that he grew up in Arcadia and the farm where he used to live.
He also encouraged everyone to visit their race track and arboretum.

The next speaker, Brian Cornelius, is the Vice President of Development for Caruso Affiliated. He
discussed in great detail about the inner workings of retail development at The Grove Mall. He also
mentioned that they have 100% occupancy and had even bought out leases of some tenants that
they wanted out of the mall. He was a very dry speaker but he did have good information for us.

After a quick break, our next speaker, Jodi Walker, definitely woke everyone up and got them think-
ing about how they could improve their business. She is a very energetic and fun speaker. She
gave us an example of how the healthcare industry solved a lot of their problems by reviewing what
pilots do on their job. Pilots always use a checklist before they start the engine in an airplane.
Healthcare personnel started using a checklist before they began a surgery. By doing a checkilist,
there was | ess chance of making a mistake.
ways to improve our business. (CONTINUED)




Charlotte and | had a wonderful time and are SO appreciative of the opportunity to share information about the San
Diego Community College District program with you and your members. What a lively, energetic and generous group!

Some of your members had asked if Charlotte and | could provide a pdf version of the presentation for you to share or e
-distribute. The attached is a compressed version that should make it through most emails or which you could post on
your website.

Thank you again, very much, for the opportunity to come chat about what we do, and to get to know your local chapter
better. Thanks as well to Ana for helping make this connection for us.

Respectfully,

Ursula Kroemer




CONGRATULATIONS

Congratulations to Janice Florence
for receiving her "30 Year" award
from University Mechanical!

Happy Birthday!

Diane de los Reyes 2 -12

Important Call for Help:

Construction Tech Academy has 21 students currently working on the NEF
CAD/Drafting Problem. Instructor Tim Bingham needs mentors to help stu-
dents with the drafting site plans and preparing their final documents. He
has students in both 3rd and 4th periods.

The best time for mentors to be present in the classroom to support the stu-
dents would be on Mondays, Wednesdays, or Fridays from 12:30 - 3:30 PM.

Are you able to help or have someone in your company who might assist
students in this area?

Please let us know.

Are you interested in helping raise much needed funds for
the scholarship committee?!

If so, come on out and enjoy a night of fun with g

your NAWIC friends! ' ' 3
» =

February 26, 2010 6:30 to 8:30 p.m. ” ‘

At Mira Mesa Bowl, Located at 8210 Mira Mesa Blvd. ’ ‘ ‘

INVITE YOUR FRIENDS & COWORKERS!!

Please RSVP to Pat Brown at pbrownl@san.rr.com
by 2/19
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First Place Winner:  Jordan L. Haney, 2" Grade

First Place Prize: A Family Four Pack to Lego Land

First Place Project : Our wonderful first place winner built a solar power plant with a tower. How remark-
able for a second grader!

THE EVENT: The San Diego 2010 BLOCK KIDS was a great success. This year we had a total of 34
contestants. Last year there were 35 and the year before that there were 23 contestants. We are very
proud we were able to keep the attendance up in
(Deanna De Los Reyes and Leslie Cruz) being new to BLOCK KIDS we made a few changes to the event
that we felt really came across well. One of those changes was we switched venues to the San Diego
Toby Wells YMCA. After hearing from previous BLOCK KIDS chairs it was hard to get children to partici-
pate in the past we felt it made sense to go to an organization, hospital, or school to get a great location
and all the participants we needed. We al so f el
have the opportunity to be involved in such a unique event. This led us to the Toby Wells YMCA and
Rady Chil drends Hospital. Being that the YMCA i
his family construction business that continually gave back to the community we knew we had the location
we were looking for. At The Toby Wells YMCA we had a group of children that go to different schools
throughout the county which is also what we were looking for in participants.

The children started out the event with registra
tion Hato Activity. The hats came out beauti ful
shacks. After the activity we were so lucky to have Don Daley the 3rd show us a Paver and a Booster
truck from Daley Construction and D3 Trucking. We were also lucky to have the Southern California Sis-
ters of the Brotherhood Carpentry women do a demonstration of their uniform and tools and the impor-
tance of saftey. After this activity we got the kids settled, welcomed the judges and went over the rules
before starting the Contest. After the contest the judges got together and went over their favorites before
deciding on Jordan Haneyds project. George Fern
1% place ribbon.

JUDGES: Gabriel De Los Reyes- Honey Equipment, Inc., Janine Denney a Architect from Rio-

pelle ,George Fernandez i Turner Construction, Dick Webster T YMCA Vice President Exc. Director,
Janine Denney i Riopelle Development Co., Tony Dieli 1 YMCA Board and Engineer, and Adrieane Cas-
teneda- YMCA Rep.

THE DONERS:

Toby Wells YMCA Radybés Chil drends Hospi
Traci West i Arcon Engineers Diane De Los Reyes i Honey Equipment

Don Daley Illi Daley Construction and D3 Trucking Active Ride Shop

Lorelee Langworthy Dynalectric Company Hawthorne CAT Rental

Anita Fire Hose Co. Angel Ochoa i DJ Fusion Entertainment

San Diego Airport Authority Traffic Control Services

Southern California Sisters of the Brotherhood Org Costco
Gi ovanni 6s Restaurant Tillybés Clothing Store

IDEAS FOR NEXT YEAR: Dondét be afraid to apply your own id
for sponsorship forms right away to all areas of construction and look to ideas on what the children would
i ke. Donét just concentrate on NAWI C support |
ity items etc. Try to reach out to different and all amusement parks at least 2-3 months ahead if you decide
on this as your first prize gift. Try to enlist more representatives from NAWIC to help. Maybe NAWIC
members can come together with a demonstration.
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